
Triple Loop Learning 

Assumptions/
beliefs →
Strategies/
Objectives

Actions Results

Single Loop Learning
What did we learn about our actions.

Double Loop Learning
What made us think it was a good 
decision in the first place?  What 
was our hypothesis?  How do we 
need to look at this differently?

Context
Current state, 
current environment, 
trends

Triple Loop Learning
Do we understand the 
question/issue? Do we have all the 
relevant information?  
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Real outcomes 
compared to 
desired outcomes


