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Initial Project Plan
Example: For the Rose Grove Recreation Board

1. What is the major subject concern of your organization?
Example: Community recreation
Your answer:


[bookmark: _GoBack]
2. In what additional activity is your organization involved?
Example: Community beautification, fundraising, municipal government support
Your answer:



3. What is the main subject focus of this particular proposal?
Example: Playground for youth 12 and under
Your answer:



4. With what related subjects does the proposal deal?  
Example: Community involvement, facilities development, snagging multiple populations
Your answer:



5. What population groups are served by your organization?
Example: All ages, but primarily groups ages 8-19, 19-40, 40-65, few 65+
Your answer:



6. What population groups will benefit from this proposed project?
Example: Adults and seniors in the design and development of the playground, youth will specifically benefit as the playground is for their use
Your answer:



7. What type of support are you seeking (general purpose, programming, building funds?)    
Example: Capital for building and materials, general funds for research and development 
Your answer:



8. What geographic area will be served by the project?  
Example: Within the community but as the playground will be next door to the regional campground, many visitors from across the province will benefit
Your answer:



9. Will the project have any impact beyond the community where it will operate? 
Example: The playground will feature the latest in contemporary play structure design which will inspire other communities; play stations will feature activities designed to encourage youth to play many kinds of sports
Your answer:



10. How much money will the project cost, in total?
Example: Research and Development = $10,000; Site Development = $6,000; Equipment = $135,000; installation = $10,000 + 15,000 in-kind; upkeep = $1,500 x 3 years
Your answer:
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